Chapter 11

What are the main factors in why Lucy is finding progress so difficult?  Why does she believe that Richard is a factor in this?  To what extent is she correct?

What do we think might be the factors in why Richard has been so poor in ensuring forward progress in his managers?  To what extent to we tend to fall foul of the same things ourselves?

How do we feel about the level of understanding Susan has developed for her process?  Has she done more than is necessary?  What benefits might such benchmarking and background provide us?

What do we feel are the implications of John’s approach to the meeting, in terms of its efficiency and effectiveness?  How do we, individually and collectively, avoid such pitfalls?

Overall, what is our perception of Richard’s management of the meeting?  To what extent should effective meeting management take place before the meeting?  

Who’s attitudes and behaviours pose the biggest threat to Richard’s effective leadership of the group?  In what way?  To what extent is the same true for ourselves?

Chapter 12

Why does Andrew think that the QFD will ensure the top-level objectives?  To what extent is he guilty of seeing QFD as more than it actually is?  Are there any principles that we should follow in maintaining an appropriate perspective on the ‘tools’ we use?

Why doesn’t QFD automatically ensure the objectives will be met?  How do we feel about Lucy’s way of checking that the proposals add up?  To what extent does it feel subjective and unstructured?  How do we fulfil this responsibility currently?

What might the impact of the reconciliation process be on the ownership and commitment of the groups who developed the process proposals – both positive and negative?  How might it be kept positive?

In what ways can Lucy’s leadership of the meeting be seen as more effective than Richard’s?  What do we believe are the key things that contribute to this?

Chapter 13

How would we describe the relationship between Richard and Cyrus?  What does this achieve from Cyrus’s perspective?  To what extent is Cyrus’s stance well suited to the geographic and organisational distances in the relationship?  Does Cyrus’s approach have any disadvantages?

How does Richard attempt to break through Cyrus’s mindset?  Is he right to do this?  To what extent might challenging existing paradigms be an important element of managing upwards?

How could Richard have been better prepared for shifting Cyrus’s paradigm?  What advantages might this preparation have brought him in the meeting?

Do we believe that it is conceivable that Cylex could improve its performance by 50% in two to three years?  What do we feel about Lucy’s perspective that “if you could not design [any] business to perform 50% better, you were clearly not seriously trying”?

What did Richard gain by implicitly contrasting Cyrus’s grubby fax with the rigour of his planning process?  To what extent was it a good strategy in managing Cyrus?

Why did Cyrus ask about the problems?  Why do we think that Richard chose to answer the question openly and honestly?  Was he right?

To what extent is Lucy right about the cultural differences between Cyrus and Richard?  How could recognising these from the outset have helped Richard?

Chapter 14

What took Deborah’s team 600 man hours?  What do we think they achieved with that time?  Do we feel that was a worthwhile investment?

To what extent is it important that the other processes do the same things as Deborah’s team has done?  Will Richard achieve his longer term performance aims without it?  Could it be realistically achieved in less time?

How do we imagine that Cylek’s senior managers spend their time?  How does this affect our perception of their priorities and their competence?

What do we think about Richard’s perspective on the economics of this work?  Would similar economics be true of our own organisation?

How might we describe Richard’s state of mind as he approached the meeting?  What were the consequences of this?







